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Client Overview

An $800M cookie manufacturer based in the Midwest
supplied big-box retailers and national retail chains across
the United States. The company operated in a cash-
intensive environment where supplier payments,
customer receivables, and inventory decisions directly
shaped its ability to respond to market demand.

Vendors expected payment within 20 to 30 days, while
large retail customers paid in 60 to 90 days. This created a
recurring working capital gap, limiting the company’s
flexibility to build inventory quickly when demand
increased or short-term market opportunities opened up.

To address this, the company partnered with Polestar
Analytics to deploy Capital Pulse ( part of Pulse Suite), a
next gen agentic working capital management platform
designed to help finance teams move from cash visibility
to cash action.
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https://www.polestaranalytics.com/solutions/working-capital-intelligence
https://www.polestaranalytics.com/solutions/ai-pulse-suite
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Key Challenges

The company had visibility into working capital, but the
process was too manual, fragmented, and slow to support
faster decision-making.

Vendors expected payment within 20
Payment to 30 days, while large retail customers

Tlmlng Gap paid in 60 to 90 days. This mismatch
created constant pressure on the
company'’s cash conversion cycle and
reduced liquidity flexibility.

. . When demand spiked or a short-term
LI m Ited market opportunity opened up, the

qul."dlty 1{e] g company did not always have enough

Demand-Led liquidity to build inventory at the
l t required speed. This created the risk of
nven Ory missed sales opportunities and

DeCiSiOnS potential share loss.

Spreadsheet_ The finance team spent too much time

reconstructing the cash position
Heavy Cash through exports, reconciliations, and
Ana |ysis manual spreadsheets. By the time the
cash picture was ready, the window for
action was often narrower.
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Key Challenges

Fragmented
AP, AR, and
Inventory
Visibility

Slow
Prioritization
of Working
Capital
Actions

Spreadsheet-
Heavy Cash
Analysis

Payables, receivables, and inventory
data were not available in one trusted
view. This made it difficult for finance
leaders to understand the full working
capital position and identify where cash
was stuck.

Opportunities existed across vendor
terms, customer collections, early-
payment discounts, and inventory
decisions. But finance did not have a
structured way to rank actions by cash
impact, urgency, feasibility, and
ownership.

Working capital actions required
coordination across finance, account
management, and operations. Without
a workflow-led system,
recommendations often needed manual
follow-ups, repeated explanations, and
leadership intervention.

Together, these challenges showed that the company did not only need
better reporting. It needed a connected system that could turn working
capital insights into daily action.




Solutions
Implemented

To address these challenges, the company partnered with
Polestar Analytics to deploy Capital Pulse as its working
capital management platform.

www.polestaranalytics.com
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Solutions
Implemented

Unified Capital Pulse created a single view
. across payables, receivables, inventory,
Worklng liquidity, and cash conversion cycle

Ca pital View performance. This gave finance leaders
a clearer picture of cash pressure and
helped them identify where working
capital was locked.

CapitalPulse Command Center

S1.8M
Key Performance Indicators
$142.8M 57 E - 39 i
68 I $38.2M 148x $-4.6M
Active Insights Sodt by ity ¥ View AR

m Ligpuidity poessure pradicted within 60-75 days

[ cameal | DS0 spike driven by enterprise customer payment delays

[ cRmcaL | Dbt covenant liquidity ratio approachin g minimum
[ rimcal. | Early paymeant discoun ¢ program spend exceaded approved budget by 640K
[ Caimca | Semiconductor lead limes exten dird 10 18 weeks — 3 critical SHUS a1 stockout risk

www.polestaranalytics.com
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Solutions
Implemented

CFO Da“y The platform delivered a daily action brief
Acti Brief for the CFO and finance leadership team.
ction Brie Each recommendation was prioritized by

cash impact, urgency, feasibility, and
ownership. This helped the CFO move
from “Where is cash stuck?” to “What

should we act on today?

Command Center

Good afternaan, Sara Chen
Mot wadking copital has deteriorated B.8% over the past 20 days 10 S142.8M, with freo cash Tiow turning nogative o8 -S4.8M for the first time in % quaers, Tha delerioration i entirely working capital-
driven — EBITDA marging remain stable at 14, 2%. Thiee corvengang fac1ors raquing your anmentkon:

D50 has Increased 36% to 57 days as five enterprise customaers shified 1o 60-day terms and biling migration disputes blocked S14M in coliectians

D0 compressed 26% o 28 days from an uncoondinated auto-discount program, and

VENDEY procurement accelarated 124 o naoge $180M in production fisk frem Soutneast Asian supply distuption. The net resull: your 30-0ay cash forecast is $38.2M, which is $T1.8M Delow the
poard’s SS0M threshold, and your kouidity coverage ratio has dipged to 1.48x — below the 1.5x debt covenant minimum with JPMorgan, with quarter-end testing in 22 days, | recommend the Combined
Strategy stenario, which addresses all threa levers and |s projected to restane cash to S5B.4M and LCR to 1,82x willin B0 days a1 4 cost of S280K in early payment discouns
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Solutions
Implemented

Vendor Capital Pulse identified suppliers where

term renegotiation was practical and

Terms commercially valuable. By offering

Optimization longer contractual commitments to
selected vendors, the company secured
15 to 20 additional days on certain
payment agreements.

CapitalPulse Insight Detail

Vendor spend concentration — 3 suppliers = 61% of total payables LoLEl | Open «  Take Action

ChamFiow Industries

www.polestaranalytics.com
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Solutions
Implemented

Customer Capital Pulse analyzed payment behavior
across net-60 and net-90 customers and

Payment identified accounts most likely to accept

Acceleration early-payment discounts. The platform
recommended targeted offers, such as
discount-based net-10 or net-30 options,
to help bring cash in faster.

Insights

CapitalPulse

Accounts Payable 1 insights
m Early payment discount program spend exceeded approved budget by 5640K
Program authoriaed for $L.5M spend; $2.14M consumed — overage not flagged 1o treasury
wemmem  Supplier payment cycle compressed to 28 days — discounts uneconomical
. Vendor spend concentration — 3 suppliers = 61% of total payables
X Late payment penalties of $380K accruing on & lower-priority vendor invoices
@ Inventory & Geopolitical Risk 4 insights Teritical 3 warning
m Semiconductor lead times extended to 18 weeks — 3 critical SKUs at stockout risk
g USD-denominated supply contracts creating $8.2M unhedged FX exposure
. 3 Saut 1 Asian supplier contracts priced in USD with no matching bedge | .
Inventory procurement acceleration +12% = geopolitical hedge

sy Finished goods inventory turnover slowed to 4.1x — lowest in 3 years

mi Treasury & Debt Management sighes 2critical 2 warning
m Al forecast: 83% probability of Q2 covenant breach without werking capital action

Mante Carg sir ation of 10,000 Q2 scenarios shows B3 % end below 1.5x LCR without intervent
m Debt covenant liquidity ratio approaching minimum

- FX hedging coverage gap: only 34% of Q2 exposure protected
02 EUR and GEP revenue hadges cover $78.4M of $54.1M total FX exposur

www.polestaranalytics.com
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Solutions
Implemented

Workflow-

Based

Execution

CapitalPulse

Action Tracker

Approved recommendations were
pushed into finance, account
management, and operations workflows.
This ensured that insights did not remain
trapped in dashboards and helped

teams move faster from

recommendation to action.

13 actions 1 complate 9 in progress 2 not started 1 monitoring

PRIORITY

ACTION OWHNER

Deploy 2/10 Net 30 early payment
incentives to 5§ overdue enterprise VP Collections
customers

Escalate 45+ day overdus invoices to i
A A anager
customer executive sponsors o
Disable automatic early payment
. AP Manager
digcount program
Extend_gayrnenl terms to 45 days for 8 Precurement Lead
nen-critical vendors
Resolve remaining 124 duplicate invoice
b Billing Operations Lead
disputes
Restrict extended payment terms on new s
VI oales
deals >S500K :
Monitor Country X geopolitical supply N N .
X : Supply Chaim VP
situation
Prepare covenant compliance =
: = Treasury Director
communication for JPMorgan RM
Establish weekly working capital

ik FR&A Ma
monitoring dashboard

Implement 2% early payment discount
for Apex Corp ($8.2M overdue) to
accelerate collection within 30 days

& Agent Prepared ~ Colbections Mar

® Escalation Sw

Renegotiate payment terms with
SteelMax Corp and ChemFlow Industries
to extend DPO back (o 38 days

o Agent Prepared ~ Director of Procurement

DUE DATE

15-03-2036

12-03-2026

10-03-2026

20-03-2026

dd-mm -yyyy

14-03-2026

-
&
-

03- 2028

20-03-2026

m

STATUS

In Progress

Complate

In Prograss

In Progress

Maonitoring

In Progress

In Prograss

In Prograss

In Progress

& 4 ageni-prepared
IMPACT PROGRESS

SB-1ZM in 20 days

£6-9M in 45 days

Retain $2.1M + 56 8M buffer e
Defar S4.8M in outflows

Unblock $B.2M

Prevent $3-5M DSO increase

Praotect $1280M production
capacity

Presarve S200M credit facility

Early warning system

£7-9M recovery within 30 days

$2-3M cash retention within 60
days

www.polestaranalytics.com
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Solutions

Implemented

Al-Powered Capital Pulse used Al-powered voice
. agents to guide account managers on
Voice Agent customer-specific actions, explain
Su pport programs, and answer routine
guestions. This reduced follow-up
effort for finance leaders and improved
adoption across teams.

. TUYE DATA DRy I8 .
28 39

11| I . | aill
CASHFORECAST LiGUmiTY oV FHEE CASH FLOW
L2M 1.48x $-4.6M
i a It AT I o IO ;

Son by Severty View A8
it el par
mam o
witir
O

(Is = 3.crili:al 5KUs at stockout risk m——
i — 3 procuction-critical comproants ikoctes

Capital Pulse helped turn working capital management
into a daily execution rhythm, connecting finance
insights with the teams responsible for improving cash
flow, liquidity, and inventory agility.

www.polestaranalytics.com
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Business Impact

Capital Pulse helped the company move from fragmented
working capital analysis to faster, action-led execution
across payables, receivables, and inventory decisions.

11-day improvement in cash

conversion cycle within
roughly 60 days through
faster action across vendor
terms, customer collections,
and liquidity planning.

Up to 30-day CCC
improvement targeted
over the next year through
continued AP, AR, early-
payment, and inventory
optimization.

15 to 20 additional days
secured on selected vendor
payment agreements
through targeted supplier
term renegotiation.

Faster cash inflow
enabled by identifying net-
60 and net-90 customers
most likely to accept early-
payment discount offers.

Greater inventory agility
achieved by improving
liquidity for demand spikes
and short-term market
opportunities.

Reduced manual finance
effort by shifting teams
away from spreadsheet-
heavy cash reconstruction
toward prioritized working
capital actions.

Greater inventory agility
achieved by improving
liquidity for demand spikes
and short-term market
opportunities.

www.polestaranalytics.com
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Polestar Analytics is a leader
INn Data, Analytics, Al, and
Enterprise Planning helping
organizations to unlock

intelligent outcomes through
our proprietary products like

1Platform, accelerators, and

services. Our expertise spans

I

data engineering, data
science, agentic and
generative Al, and a
planning for CPG/R
Pharmaceuticals,
Manufacturing, IT/ITeS,
Financial Services.

Reach out to us today!
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	Agentic AI-Powered Working Capital Transformation for an $800M Cookie Manufacturer ft. CapitalPulse
	Client Overview
	An $800M cookie manufacturer based in the Midwest supplied big-box retailers and national retail chains across the United States. The company operated in a cash-intensive environment where supplier payments, customer receivables, and inventory decisions directly shaped its ability to respond to market demand.
	Vendors expected payment within 20 to 30 days, while large retail customers paid in 60 to 90 days. This created a recurring working capital gap, limiting the company’s flexibility to build inventory quickly when demand increased or short-term market opportunities opened up.
	To address this, the company partnered with Polestar Analytics to deploy Capital Pulse ( part of Pulse Suite), a next gen agentic working capital management platform designed to help finance teams move from cash visibility to cash action.

	Key Challenges
	The company had visibility into working capital, but the process was too manual, fragmented, and slow to support faster decision-making.
	Payment Timing Gap
	Vendors expected payment within 20 to 30 days, while large retail customers paid in 60 to 90 days. This mismatch created constant pressure on the company’s cash conversion cycle and reduced liquidity flexibility.

	Limited Liquidity for Demand-Led Inventory Decisions
	When demand spiked or a short-term market opportunity opened up, the company did not always have enough liquidity to build inventory at the required speed. This created the risk of missed sales opportunities and potential share loss.

	Spreadsheet-Heavy Cash Analysis
	The finance team spent too much time reconstructing the cash position through exports, reconciliations, and manual spreadsheets. By the time the cash picture was ready, the window for action was often narrower.


	Key Challenges
	Fragmented AP, AR, and Inventory Visibility
	Payables, receivables, and inventory data were not available in one trusted view. This made it difficult for finance leaders to understand the full working capital position and identify where cash was stuck.

	Slow Prioritization of Working Capital Actions
	Opportunities existed across vendor terms, customer collections, early-payment discounts, and inventory decisions. But finance did not have a structured way to rank actions by cash impact, urgency, feasibility, and ownership.

	Spreadsheet-Heavy Cash Analysis
	Working capital actions required coordination across finance, account management, and operations. Without a workflow-led system, recommendations often needed manual follow-ups, repeated explanations, and leadership intervention.
	Together, these challenges showed that the company did not only need better reporting. It needed a connected system that could turn working capital insights into daily action.


	Solutions Implemented
	To address these challenges, the company partnered with Polestar Analytics to deploy Capital Pulse as its working capital management platform.

	Solutions Implemented
	Unified Working Capital View
	Capital Pulse created a single view across payables, receivables, inventory, liquidity, and cash conversion cycle performance. This gave finance leaders a clearer picture of cash pressure and helped them identify where working capital was locked.


	Solutions Implemented
	CFO Daily Action Brief
	The platform delivered a daily action brief for the CFO and finance leadership team. Each recommendation was prioritized by cash impact, urgency, feasibility, and ownership. This helped the CFO move from “Where is cash stuck?” to “What should we act on today?


	Solutions Implemented
	Vendor Terms Optimization
	Capital Pulse identified suppliers where term renegotiation was practical and commercially valuable. By offering longer contractual commitments to selected vendors, the company secured 15 to 20 additional days on certain payment agreements.


	Solutions Implemented
	Customer Payment Acceleration
	Capital Pulse analyzed payment behavior across net-60 and net-90 customers and identified accounts most likely to accept early-payment discounts. The platform recommended targeted offers, such as discount-based net-10 or net-30 options, to help bring cash in faster.


	Solutions Implemented
	Workflow-Based Execution
	Approved recommendations were pushed into finance, account management, and operations workflows. This ensured that insights did not remain trapped in dashboards and helped teams move faster from recommendation to action.


	Solutions Implemented
	AI-Powered Voice Agent Support
	Capital Pulse used AI-powered voice agents to guide account managers on customer-specific actions, explain programs, and answer routine questions. This reduced follow-up effort for finance leaders and improved adoption across teams.
	Capital Pulse helped turn working capital management into a daily execution rhythm, connecting finance insights with the teams responsible for improving cash flow, liquidity, and inventory agility.


	Business Impact
	Capital Pulse helped the company move from fragmented working capital analysis to faster, action-led execution across payables, receivables, and inventory decisions.
	11-day improvement in cash conversion cycle within roughly 60 days through faster action across vendor terms, customer collections, and liquidity planning.
	Up to 30-day CCC improvement targeted  over the next year through continued AP, AR, early-payment, and inventory optimization.
	15 to 20 additional days secured on selected vendor payment agreements through targeted supplier term renegotiation.
	Faster cash inflow enabled by identifying net-60 and net-90 customers most likely to accept early-payment discount offers.
	Greater inventory agility achieved by improving liquidity for demand spikes and short-term market opportunities.
	Reduced manual finance effort by shifting teams away from spreadsheet-heavy cash reconstruction toward prioritized working capital actions.
	Greater inventory agility achieved by improving liquidity for demand spikes and short-term market opportunities.
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