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An $800M cookie manufacturer based in the Midwest
supplied big-box retailers and national retail chains across
the United States. The company operated in a cash-
intensive environment where supplier payments,
customer receivables, and inventory decisions directly
shaped its ability to respond to market demand.

Vendors expected payment within 20 to 30 days, while
large retail customers paid in 60 to 90 days. This created a
recurring working capital gap, limiting the company’s
flexibility to build inventory quickly when demand
increased or short-term market opportunities opened up.

To address this, the company partnered with Polestar
Analytics to deploy Capital Pulse ( part of Pulse Suite), a
next gen agentic working capital management platform
designed to help finance teams move from cash visibility
to cash action.

Client Overview
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The company had visibility into working capital, but the
process was too manual, fragmented, and slow to support
faster decision-making.

Vendors expected payment within 20
to 30 days, while large retail customers
paid in 60 to 90 days. This mismatch
created constant pressure on the
company’s cash conversion cycle and
reduced liquidity flexibility.

When demand spiked or a short-term
market opportunity opened up, the
company did not always have enough
liquidity to build inventory at the
required speed. This created the risk of
missed sales opportunities and
potential share loss.

The finance team spent too much time
reconstructing the cash position
through exports, reconciliations, and
manual spreadsheets. By the time the
cash picture was ready, the window for
action was often narrower.

Key Challenges

Payment
Timing Gap 

Limited
Liquidity for
Demand-Led
Inventory
Decisions

Spreadsheet-
Heavy Cash
Analysis

www.polestaranalytics.com



Key Challenges
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Payables, receivables, and inventory
data were not available in one trusted
view. This made it difficult for finance
leaders to understand the full working
capital position and identify where cash
was stuck.

Opportunities existed across vendor
terms, customer collections, early-
payment discounts, and inventory
decisions. But finance did not have a
structured way to rank actions by cash
impact, urgency, feasibility, and
ownership.

Working capital actions required
coordination across finance, account
management, and operations. Without
a workflow-led system,
recommendations often needed manual
follow-ups, repeated explanations, and
leadership intervention.

Together, these challenges showed that the company did not only need
better reporting. It needed a connected system that could turn working
capital insights into daily action.
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To address these challenges, the company partnered with
Polestar Analytics to deploy Capital Pulse as its working
capital management platform.
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Unified
Working
Capital View

Capital Pulse created a single view
across payables, receivables, inventory,
liquidity, and cash conversion cycle
performance. This gave finance leaders
a clearer picture of cash pressure and
helped them identify where working
capital was locked.
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CFO Daily
Action Brief

The platform delivered a daily action brief
for the CFO and finance leadership team.
Each recommendation was prioritized by
cash impact, urgency, feasibility, and
ownership. This helped the CFO move
from “Where is cash stuck?” to “What
should we act on today?
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Vendor
Terms
Optimization

Capital Pulse identified suppliers where
term renegotiation was practical and
commercially valuable. By offering
longer contractual commitments to
selected vendors, the company secured
15 to 20 additional days on certain
payment agreements.
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Customer
Payment
Acceleration

Capital Pulse analyzed payment behavior
across net-60 and net-90 customers and
identified accounts most likely to accept
early-payment discounts. The platform
recommended targeted offers, such as
discount-based net-10 or net-30 options,
to help bring cash in faster.
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Workflow-
Based
Execution

Approved recommendations were
pushed into finance, account
management, and operations workflows.
This ensured that insights did not remain
trapped in dashboards and helped
teams move faster from
recommendation to action.

www.polestaranalytics.com

Solutions
Implemented



AI-Powered
Voice Agent
Support

Capital Pulse used AI-powered voice
agents to guide account managers on
customer-specific actions, explain
programs, and answer routine
questions. This reduced follow-up
effort for finance leaders and improved
adoption across teams.

Capital Pulse helped turn working capital management
into a daily execution rhythm, connecting finance
insights with the teams responsible for improving cash
flow, liquidity, and inventory agility.
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11-day improvement in cash
conversion cycle within
roughly 60 days through
faster action across vendor
terms, customer collections,
and liquidity planning.

15 to 20 additional days
secured on selected vendor
payment agreements
through targeted supplier
term renegotiation.

Greater inventory agility
achieved by improving
liquidity for demand spikes
and short-term market
opportunities.

Greater inventory agility
achieved by improving
liquidity for demand spikes
and short-term market
opportunities.

Up to 30-day CCC
improvement targeted
over the next year through
continued AP, AR, early-
payment, and inventory
optimization.

Faster cash inflow
enabled by identifying net-
60 and net-90 customers
most likely to accept early-
payment discount offers.

Reduced manual finance
effort by shifting teams
away from spreadsheet-
heavy cash reconstruction
toward prioritized working
capital actions.

Business Impact

www.polestaranalytics.com

Capital Pulse helped the company move from fragmented
working capital analysis to faster, action-led execution
across payables, receivables, and inventory decisions.



Polestar Analytics is a leader
in Data, Analytics, AI, and
Enterprise Planning helping
organizations to unlock
intelligent outcomes through
our proprietary products like
1Platform, accelerators, and
services. Our expertise spans
data engineering, data
science, agentic and
generative AI, and advanced
planning for CPG/Retail,
Pharmaceuticals,
Manufacturing, IT/ITeS, and
Financial Services.

Reach out to us today!
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